
Results of the survey sent out to the participants in the Best Practices Program of 

Local Governments in Hungary 2008-2016 on renewing the application system 

 

The Secretariat of Hungarian National Association of Local Authorities and the experts of 

the program sent out a questionnary on 11th of September 2017 to the applicant municipalities 

which took part at Best Practices Program at least once between 2008 and 2016. The total 

number of these municipalities is 163.  

In the two weeks available to the local authorities concerned, 35 completed questionnaires 

were received from 34 municipalities. 

The received questionnaires essentially reflect the opinion of 20% of the respondents and 

correspond to the type of distribution of local governments, which could be seen as 

representative. 

 

Type of municipality Number of applicant 

municipalities 

20% Received 

Capital district 5  1 2 

City with county rank 11 2 2 

District Headquarters City  27  6 4 

City 16 4 5 

Village 104 20 21 

Total 163 34 34 

The overwhelming majority of the respondents of the questionnaires (69%) are local 

government leaders (mayor, deputy mayor, notary, and Deputy notary). More than half of 

respondents (57%) are mayors. In the case of responses of villages this ratio is even higher, at 

81%. 

It is important that, among the respondents, we could also find in addition to the community 

leaders, project managers, economic and law enforcement officers and even presidents of local 

NGOs. Consequently, I believe that the answers reflect a wide variety of aspects, so we can get 

a realistic picture of the thoughts of local governments already participated at the competition 

of best practices of local governments on the already existing system of good practices. 

However, based on the evaluation of the answers to the questions, it can be stated that a 

markedly different opinion cannot be observed from the different types of local government, so 

I will no longer detail this aspect. 



 

Evaluation of the answers to the questions will take place following the lists of the question. 

 

I. Questions for evaluation the application system so far 

 

1. How do you consider the application form applied so far? 

The vast majority of respondents (85.7%) indicated the need for further simplification, while 

the others (14.3%) had no opinion or did not respond. No one indicated that the current 

application form was correct but did not indicate that it has to be completely redesigned. As a 

result, a minor simplification of the current application form is justified. 

 

1. What is your opinion on the current application system? 

 

Everyone responded to this question and the overwhelming majority (80%) considered the 

application system as a whole is suitable for identification of best practices, while 11.4% 

considered the evaluation phase is too long. Almost nine percent (8.6%) of the respondents said 

that the system is not suitable for revealing the practices of local governments. 

 

2. How do you judge the site visits in the system of evaluation process of the Best 

Practices program? 

The overwhelming majority (97.1%) judged that site visits were necessary in the evaluation 

system of the Best Practices program. Negligible rate (2.9%) is those who think this is 

unnecessary. 

 

3. What is your opinion on the presentation training?  

 

11.4% of respondents did not deliver an opinion on this question. At the same time, a 

significant majority (82.9%) considered that presentation training was useful for preparing for 

the final competition. Only 5.7% considered this program element is unnecessary. 

 

4. How do you judge the final competition of the program?  

 

60% of the respondants said that the final competition and conference was useful. For 

reasons of usefulness, some more detailed comments are worth mentioning: 



- "It is worthy of the spirit of the application, it is good to know the best practices from a 

credible source, to efficiently serve the experience and to get the connections well." 

- "It was very inspirational. It was clear that everyone wanted to prove it, so everyone 

tried to make the most of it. " 

- “ We could learn a lot from the other participants and it was suitable for enlarging the 

social capital as well.” 

- “It is pleasure to hear interesting and good presentations and it presents the good practice 

for the participants too.” 

- “The environment is inspiring too. We can learn from each other. I already have taken 

over a best practice from another municipality.” 

- “I think it is very important, because the municipal leaders can know from practices of 

other municipalities, which proved their usefulness in practice.” 

- “I think it is very useful, because here could present the local government the most 

important innovation featured their projects.” 

- In my opinion, the professional program organized on the day of decision is particularly 

useful, as during the presentation of the program there are many useful complementary ideas, 

the presentation of the pictures makes the practice even more understandable. Moreover, the 

professional content of the final competition in the form of a publication and the dissemination 

of it among the local government really gives meaning to the practice for the open-minded local 

governments. " 

 

From the respondents only one judged the final competition as formal one with the following 

motivation: 

- „It was formal, it was perceptible that decisions were not made on the basis of 

presentations and actual event reports, but in advance. So it was basically unnecessary. The 

prizes also did not meet the previous expectations. It is rather depressing to have a badly printed 

A / 4 paper that can be made at home. I missed the so-called national press campaign, though 

it would have been the only visible "benefit" of competition.  

 

A relatively significant proportion (37.1%) was represented by those who did not answer the 

question because they did not participated at the final competition and had no experience or 

lack of opinion on the issue. 

 

5. What is your opinion on the prizes?  



 

The overwhelming majority (68.6%) judged the award as inspiring. At the same time, 

according to every fifth (20%) respondent the prize is symbolic, while some (8.6%) consider 

the remuneration so far to be disproportionate. There was no opinion on this issue from one 

(2.8%) respondent. 

 

6. Qualify the importance of the following aspects of municipal good practice. 

 

The given aspects contained the aspects from method of Council of Europe and from the 

Hungarian features. All of the aspects could be seen as important, because the less important 

aspect was the demand for being replicable which gained 88% support. 

Almost 100% of the importance was given by the respondents the effectiveness (95%) and 

the sustainability (95%). Regarding the further aspects – acceptance, cooperation (93%), 

transparency, openness (92%), and importance (90%) – there is no significant difference in 

judgement as important. So that between the most important (95%) and less important (88%) 

there is only 7% the difference. 

 

I. Questions regarding the renewing the application system 

 

1. Do you consider it important to continue the LÖGY program? 

 

For the organizers and the Steering Committee of the program could serve as significant 

encouragement, that everybody considers it important to continue the LÖGY program.  

 

2. Please indicate which of the three external local governmental administrative areas 

are considered for necessary examination 

Among the possible answers the following priority list was born:  

The involvement of the civil sphere, providing information for the inhabitants and 

transparency was seen as most necessary with both 75 per cent. 

The first three topics were municipal co-operation (71%) with equal opportunities (70%) of 

direct social participation (70%) and social publicity (69%). 

The least important local government administrative area is the exercising democratic local 

governance (65%), the association system (65%), rule of law in daily life and practices of the 

local governments (62%) and local legislation (61%). 



 

3. Please indicate which of the five external local governmental public service 

provisions are considered for necessary examination. 

 

Between the most and the less important twenty public services area maintained by local 

governments and listed here there were only 17% difference. The less interest was shown 

towards the minority issues, but the percentage of this reached the 50% too.  

 

Among the public services areas classified as most important with 67 percent we can find 

public employment, sports, youth affairs and the organization of a medical service system. 

In the second triple block with 64% of importance were given to organizing child welfare 

services, the environment and nature protection and cultural services. 

 

In the third strongest group are with 63% of importance the local economic development, 

public security and the operation of social institutions of the local government. 

According to the opinion of the respondents the following areas belong to the midfield: the 

question of tourism (62%), local energy production (61%), management of companies owned 

by local governments (60%) - including the use of business methods, outsourcing, other 

methods (57%), operation of kindergarten of local government (57%), waste management 

practices (56%) and the provision of water utilities (56%). 

The least important public service areas for the local government are: cooperation with local 

civil protection (54%), housing and premises management (53%) and minority affairs (50%). 

 

We could not drawn from the ranking order extremely concise conclusions, but it can be 

seen that fulfilling tasks through the institution, the task performed by the external service 

provider and the voluntary tasks of the local government are equally important from the point 

of view of examination of good practices. 

 

4. Please indicate which of the three internal local governmental public 

administration tasks are considered for necessary examination.  

In assessing the importance of the nine areas of activity identified in the local governmental 

administrative area, only 7% the deviation between the consideration level as most important 

or less important, roughly all of the areas are considered necessary. 

Let's look at the order of importance: 



The most important (61%) assessed the practice of e-administration, and second (60%) the 

issue of transparency and integrity. In addition, the best practice for leadership practices of local 

governments (60%) is still in the pits. 

In the midfield are the good solutions of the internal and external operation of the local 

government office (58%), the changing role of the notary (56%) and the best practices of those 

administrative issues which belong to the responsibility of the notary (55%).  

The areas of examination with the less importance are the decision making mechanism of 

the elected body of local governments (54%), the common office of local governments (54%) 

and the expertise of the role of the Mayor (54%). 

 

5. Which type of the prizes are the most important according you? 

 

On the issue of the prizes, everyone reflects their opinion, and with the overwhelming 

majority (77%) was chosen the cash prize, with free use for the further development and 

maintenance of the practice. It also supported the prize as money by another 17%, even with 

fixed use. Only 6% of respondents chose the prize-type the participation at study visit to abroad.  

The prizes for winner in any other form (for example product or service offered by a sponsor) 

were chosen by nobody. So that we can say that it is clear that the local governments are waiting 

for the prizes as money with free of use. 

 

 

6. Please give us any kind of further feedback, opinion or recommendation for 

renewing the Hungarian Best Practices of Local Governments program. 

 

Unfortunately, only 31% of the respondents replied to the final question of the questionnaire. 

Nevertheless, there have been suggestions that are worth considering in the future. 

 

Summary 

 

Based on the answers to the questions of evaluation of the previous application system of 

Best Practices of Local Governments in Hungary program, this summary statement can be made 

based on the majority of the respondents, and sometimes with their overwhelming majority, 

that 

- it is appropriate to make smaller simplification on the current questionnaire, 



- the application system is generally suitable for exploring best practices, 

- site visits are necessary in the process of evaluation of the applications, 

- the presentation training is useful for preparing for the finals, 

- the final presentation competition and conference is also useful, 

- the prizes are appropriately inspiring  

- efficiency and sustainability are considered to be a decisive qualification conditions. 

 

Questions regarding the renewing the application system 

It is encouraging and inspiring that everyone considers it necessary to continue the program 

of Best Practices of local governments in Hungary. The 100% rate of support means and clearly 

indicates that active, open-minded and innovative local governments have a significant need 

for a good system of local government practices. 

According to the results of the questionnaire on local government’s tasks there were not 

enough significant differences between the priority areas based on demands and expectations 

of local governments, so that the preferred activity areas are only an indication. 

In the frame of external administrative area of local governments the most preferable topic 

would be as best practices the involvement of citizens into the public life, information provision 

for the citizens, and the transparency.  

Regarding the public service areas the respondents prioritised the public employment, sport 

and youth issues, and the health care services on local level, while on the area of internal public 

administration service delivery the most important are the e-government, transparency, 

integrity and the leadership management.  

 

On the issue of the prizes, everyone reflected their opinion, and by the overwhelming 

majority was chosen the cash prize, with free use for the further development and maintenance 

of the practice. 

 

Recommendation on renewing the Best Practices of Local Governments in Hungary 

program 

 

During the reform of the system the most important aspect have to be that the whole 

application process should be open and transparent with possibility to join the program for 

everyone and every local government, who would like to take part actively in the program and 

who would like to learn  



 

In this regard it is particular important to make possible for other local governments to 

participate at the site visit of the expert panel to the short listed best practices. It is not 

only a good opportunity to learn from each other but for the qualification and evaluation by the 

experts the colleagues could add valuable contribution with questions, opinions. It happened 

during the implementation period when in the county Győr-Moson-Sopron the TÖOSZ county 

level section leader took part at the site visits in their county.  

 

Of course in this case the site visits will need more time and more preparation from the 

Hungarian National Association of Local Authorities but it could raise the interests from the 

future applicant local governments and inspire the representatives of local governments to join 

to the group of applicants to share their best practices. 

 

It is necessary to consider the involvement of the wide range of local governments into 

the evaluation process of the applications. The conditions and method of conducting online 

voting must think through and work out. The activity of the non-applicant but interested local 

government sector can be enhanced by this community voting process and indirectly would 

allow the good practice qualification system to be applied in practice and change their attitudes 

and incorporate them into their everyday activities. The audience voting that has so far been 

used in the final conference has attracted interest, but basically the personal performance of the 

representative of the application was in the focus rather than the content of the best practice. 

It would also increase the level of activity if the local governments could formulate 

opinions and suggestions for defining the annual application themes. (Of course, it is 

necessary to find a support for the relevant application topic that is required to be able offer a 

decent prize for the winners.) This is supported by one of the Mayor's opinion: "The call for 

application in 2017 was wrong because it is perhaps the most important element - good practice 

in public employment - was left out of it." 

 

It is also depending on the available capacity, to make it possible to apply in categories 

without definition of the topic. This could operate only in that case if the system and method 

of the collection of best practices will be elaborated before. 

 

Beside the implemented and piloted good practices the demand raised to apply in the future 

with plans, ideas and initiatives, namely the innovative proposals could gain publicity. With 



this the movement of the innovative local governments could be stronger and the level of the 

activity could be increased further. 

 

It has been argued that, above the prizes in cash it could be good to include a recognized 

expert into the work of further development of the best practice. This could help the further 

development of the best practice and the suitable marketing of it.  

 

It is necessary to consider the differentiation of the application system from the point of view 

of publishing different categories for the different types of local governments. The objectivity 

can increase if the small village does not compete with the big city, but the competition takes 

place within the same category. In the beginning, of course, it is not possible to conduct separate 

competitions in all local government categories (village, town, district headquarter city, city 

with county rank, capital district), but it is worth considering this idea as well. 

 

It would be necessary to increase the publicity of the best practices, not only 

communicate on the final conference but on the individual best practices it would be good to 

publish news and to motivate the interested person to take part at local events of best practices. 

 

The next challenge is, how would able the local government holding the title of best practice 

to introduce continuously their practice on the spot. It is demanding regarding the capacities to 

receive guests, which capacity is not available for all local governments. 

 

The transfer, acquisition, and adaptation of already proven good practices in local 

governments can greatly assist and enrich the whole of the local governmental sphere, so a 

renewed continuation of the program is necessary. 

 

Veszprém, 19th of October 2017 

 

Dr. Gábor Zongor 

expert 

 

 

  



The results of the questionnaire on the renewal of the Local Government Best 

Practice Program sent out to those local governments that were not applicants in the 

program  

 

 

Between 2008-2016, from the 20 territorial and 3178 municipal local governments, 163 local 

governments participated in the Local Government Best Practice Program. From the applicant 

local governments, during the program period, some of them applied several times. Our aim 

was to assess why the 20 territorial and 3013 municipal local governments did not hand in 

application for this possibility.  

 

For the online questionnaire, out of the affected local governments, 82 answered within the 

two-week deadline (2,72%).  

 

The disperstion of the questionnaires according to local government types:  

Type of local 

governments  

Number of local 

governments  

Number of 

questionnaires filled 

out  

Territorial local 

government 
20 - 

capital 1 - 

county 19 - 

Municipal Local 

Governments  
3178 82 

 Capital district 23 3 

Town with county rank 23 - 

Township center town 174 4 

Town 149 8 

Commune 2809 67 

Municipal local 

governments, total: 
3198 82 

 



From the replies to the various questions of the questionnaire, it can be seen that not all the 

questions were answered by all the local government and part of the local governments did not 

answer some of the specific questions. The reason for this may not be detected from the 

questionnaires. 

 

The evaluation of the answers to the questions is undertaken along the order of the question.  

 

I. Questions related to the system of the call for applications  

 

1.Do you know the Local Government Best Practice Program and call for proposal? 

 

To this question, out of the 82 local government filling out the questionnaire, all the 82 

answered. 35,4 % of the respondents (29 local governments) did not know, 64,6% (53 local 

governments) knew the call for proposal and the program.  

 

 

blue: Yes, red: No 

Out of this, for the tenderers of the call for proposals of the best practice program, three 

determining conclusions may be drawn:   

- part of the local governments effected by the call for proposals do not read the calls and 

requests; 

- the tenderers should look for more efficient methods of reaching with their information 

the target audience.; 

- for one part of the local governments, regarded as a target audience, the Program is 

indifferent. 

 

Hopefully, the further answers to the online questionnaire will help the tenderers to break 

down the indifference described in the third conclusion.  

 

2. If yes, why did not you hand in application during the previous years?  



 

59 local governments answered this question (Whereas only 53 local governments answered 

yes to question 1, to question 2, an additional 6 local governments answered . which answered 

with “no” for the previous question).  

 

13,6 % of the respondents (8 local governments) answered that they did not hand in 

applications as the call for proposal was not of any interest for them, 25 local governments felt 

that there were no themes that directly interested their local governments (42,2%), according to 

13 respondent local governments, they had no experts to write the applications (22%), 13 local 

governments (22%) did not trust the success of the application.  

 

 

blue: the call for proposal did not have an interest for us, red: there was no theme effecting 

the local government, yellow: we had no experts to write the application, green: we did not trust 

the success of the application 

 

3. Would you hand in applications effecting / interesting your local government in the 

future?  

 

To this question, only 81 local governments answered from 82.  

 

The majority of the respondents, 73 local governments (90,1%) is open towards future calls 

for proposals, in case such theme is chosen that its local governments are interested in or 

affected by them. 8 local governments (9,9 %) is indifferent related to future calls. These local 

government presumably belong to those local governments that gave “yes” to the first question 

and to the second question: we were not interested by the call, or we did not trust that we would 

be successful.  

 



 

 

The next two questions targeted the evaluation methods of the call for proposal.   

 

4. Which method do you find the best in the evaluation system of the call?  

 

To this question, from the 82 local governments, 6 did not have an opinion (7,3 %), did not 

answer, 76 local governments (92,7%) did give an opinion.  

 

The more extensive method (documentation of the call, on the spot visit and presentation) 

46 of the 76 local governments giving an opinion (half of the 82 local governments filling out 

the questionnaire, 56,1 %) regarded as the best solution. A simpler evaluation process was 

regarded as the best method by 33 local governments: 18 local governments (22%) would think 

that on the spot visits besides the call for proposals and its documentation would be enough for 

the evaluation of the calls, whereas 15 local governments (18,3%) would find presentation 

beyond the documentation of the call for proposals, enough during the evaluation process. 

 

 

 

The need that the call for proposals should be evaluated along several criteria and methods 

may be detected. This may decrease the lack of trust / confidence, which resulted in the case of 

some of answers at question 1, “we do not trust the success of the call for proposals”. 

 

5. Which method do you regard as the best in the case of the assessment of the 

applications?  

 



To this question, out of the 82 local governments filling out the question, 7 local 

governments (8,5%) did not have an answer.  

 

This question examined the themes mentioned in question 4. 24,4 % (20 local governments) 

found one-round evaluation process adequate, whereas 55 local governments (67,1%) found 

multiple-rounded evaluation system the best method to select the local government best 

practices. Out of this 5 local governments (6,1%) found the gradual evaluation system good: 

thus first an evaluation based on the territorial level (county or regional), then those applications 

passing this first round would be evaluated in a national round. 50 local governments found 

evaluation on a national level good, but according to only 2/5 of them, the joint use of the 

application documentation, on-the spot visit and the presentation would be necessary for the 

evaluation (20 local governments-24,4%, in opposition with the 46 local governments giving 

the same answer to question 4.)  According to 3/5, it is enough to have the documentation for 

the call for proposal and the on-the spot visit (30 local governments  -36,6%, in opposition of 

the local governments giving the same answer for question 4). The significant difference in 

comparison to question 4, apart from the inconsistency factor, is not known, cannot be traced 

by the simple evaluation of the questionnaire, a further research could pin down the real causes.  

 

 

 

6. Have you already participated in the final conference or an event of the Local 

Government Best Practice Program, or an event present local government best practices?   

 

All 82 local governments filling out the questionnaire answered this question.  

 

Out of 82 local governments 59 local governments (72%) never participated at an event of 

the Local Government Best Practice Program or one presenting such practices (this partially 

mirrors 29 local governments that gave “No” to question 1, and the 8 local governments that 

stated that “there were not themes interesting our local governments” and the 25 local 



governments saying that “there were no themes related to our local governments”.  Out of the 

local governments answering this question – those not handing in application before – only 29,3 

% of the local governments participated at an event presenting best practices. Out of this 8 local 

governments (9,8%) stated that they did not acquire useful experiences at the event, 16 local 

governments (19,8 %) stated that they acquired useful experiences, whereas only 4 local 

governments (4,9%) applied the experiences acquired at their own municipalities and 12 local 

governments (14,6%) never applied them.  

 

 

 

II. QUESTIONS RELATED TO THE RENEWAL OF THE APPLICATION 

SYSTEM  

 

In the next question-group, we looked for answers to how the respondent local governments 

see the future of the Local Government Best Practice program and how it should be developed 

by the tenderers.  

 

1. Do you find it important that the Local Government Best Practice Program should 

continue?  

 

To this question, only 81 of the 82 local governments filling out the questionnaire answered.  

 

According to 91,4% of the respondent local governments (74 local governments) it is 

important that the Local Government Best Practice Program continue, 86,7% (7 local 

governments) do not find it important. This proportion contradicts the 29 answers to I/1, 

according to which they did not know the Program. Hopefully, the reason for this difference 

between 74 and 29, is that they acquired information about the Local Government Best Practice 

Program call for application before filling out the questionnaire and based on this, their attitude 

to the program changed in a positive way.  

 



 

 

2. Would you like to have more information on local government best practices? If yes, 

in what forms?  

 

To this question, from those 82 local governments filling out the questionnaire, only 81 

answered. 

 

4 local governments (4,9%) did not need further information, 77 local governments (95,1%) 

would be happy to have more information on local government best practices, 32 local 

governments find personal learning, experience-exchange and acquiring at events a good 

solution, 6 local governments would be happy to read them in printed, paper version, 58 local 

governments – based on the tendencies of our age – would acquire further information by 

Internet (41 local governments reading by Internet, 17 local governments through watching 

videos).  

(Note: those giving a “yes” answer could chose more than 1 answer at the same time).  

 

 

 

3. What type of events would you visit related to local government best practices? 

 

To this question, from the respondents of the online questionnaire, out of 82 local 

governments only 81 answered.  

 

Only 23 local governments (28,4%) said that they would go to a conference in Budapest, 11 

of them (13,6%) would like to listen to presentations of several well-known lecturers at a 



conference, 12 local governments (14,8%) would prefer interactive meetings with professional, 

practicing experts.  

 

From the answers, the need arises that local governments best practices should be seen on 

the spot and at the local government using the practice, thereby acquiring direct and personal 

experiences. This strengthens the need of the tenderers of the calls for proposals, according to 

which those applying for the call were willing to show their best practices on the spot in case 

of interest, whereas the winning local governments organize open days and show other local 

governments their winning local government best practices. 

 

 

 

4. Would you be interested in showing your best practices in an international context, 

would you like to learn from the best practices of the local governments of other 

countries? 

 

To this question, all 82 responding local governments gave an answer: according to 64 local 

governments (78%) showing their best practices in an international context as well as learning 

from local government best practices from abroad are both important, in case of 18 local 

governments (22) this need was not pronounced.  

 

 

 

5. Is there an officer / employee at your local government who would be willing / able 

to hold presentations in another language?  

 



To this question 24 local governments replied. According to 15 % local governments 

(62,5%) there is no such officer or employee, who could / would be willing to hold a 

presentation. From the 9 local governments giving a positive answer (37,5 %) these persons are 

the following: in case of 2 local governments the mayor (2 mayors in English, one in Russian 

and English), at one local government one councilor in English, at another local government a 

councilor and a public employee (librarian) – did not specify the language- at 3 local 

governments 1 public employee each (1 in English, 2 did not specify the language) and at one 

local government the person filling out the questionnaire in German (did not specify his/ her 

job).  

 

6. Would the participation in the Local Government Best Practice Program increase 

the prestige of your local government? 

 

All 82 local governments filling out the questionnaire replied to this question.  

 

According to 13 local governments (15,9%) their prestige would not be improved by the 

participation in the Local Government Best Practice Program. From those answering “yes”, 69 

local governments, 6 local governments (7,3%) thinks that they would be more popular among 

inhabitants, 22 local governments (26,8%) think that they would have more prestige in the circle 

of municipal local governments, 2 local governments (2,4%) thinks that they would have more 

prestige in government and other circles, and 39 local governments (47,6%) think that they 

would have more prestige in all the three circles because of participating in the Local 

Government Best Practice Program.  

 

 

blue: no, orange: yes, in the case of inhabitants, yellow: yes, in the case of municipal local 

governments, green: yes, in the case of the government and other organizations, purple: yes, in 

all three circles.  



It can be stated that those answering “yes” found the appreciation of the local government 

by other local governments more important (74,7%) and the appreciation of the local 

government by other inhabitants had a secondary importance (54,9%).  

 

7. In your opinion, what would be the advantage for your local government to 

participate in the Local Government Best Practice Program?  

 

To this question, out of 82 local governments only 81 answered.  

 

More than one third of the respondents thought that the biggest advantage of the participation 

in the Local Government Best Practices program is the local adaption of the innovation 

practices and make use of them at their own municipality. [28 local governments (34,6%)]. 

One-fourth of the local governments [21 local governments (25, %)] preferred the possibility 

to realize local development as a prize for winning in case of their future participation at the 

call for proposal.  According to 18 local governments (=22,2%) participation at the call would 

help the development of the cooperation possibilities among municipal local authorities, while 

14 local governments (17,3%) indicated as a result of their possible participation at the call, a 

better acknowledgment of their municipality at a regional and national level.  

 

 

blue: our municipality would better known at a regional, national level, red: the innovation 

best practices of the program may be used at a local level, yellow: a local development maybe 

realized, green: cooperation between municipal local authorities may be realized.  

 

In the reflection of the answers to this question, it is difficult to understand why 59 local 

governments (72 % of the respondents) never participated at an event presenting a local 

government best practice.  

 



8. Please tick those items related to communication from the list that could improve 

success of the Local Government Best Practice Program call for proposal and thereby the 

prestige of the local governments.  

 

Out of 82 local governments filling out the questionnaire, only 79 replied.  

 

We also wanted to assess, in the case of the local governments not participating in the call 

for proposals of the Local Government Best Practice program, which are the opportunities and 

tools at the area of the program communication along which the success of the program may be 

improved as well as the prestige of the local governments applying.  

 

A high percentage of the respondents [45 local governments (57%)] thought that the 

organization of several events where local governments participating in the Program may 

present their best practices are good solutions, 26 – 26 local governments voted for the visual 

display: in the form of a board on buildings placed by the local government, or a banner at the 

website of the local government.  

 

More than one/ fourth of the respondents [22 local governments (27,8%)] proposed the 

publishing of several interviews with the local government leaders participating in the program, 

yet another one-fourth [20 local governments (25,3%)] would like to see a greater audiovisual 

presence related to the program, more videos and presence in the social media. 15 local 

governments (19%) found the participation in international programs a solution that could 

improve the success of the Local Government Best Practice Program and thereby the prestige 

of the local governments.  

 

It was also mentioned that as the closing event of the program, the prizes could be handed 

over in the form of a high-quality dance, but only four local governments (5,1%) supported this 

suggestion.  

(Note: it was possible to pick several answers).  

 



 

 

In summary, the respondents found that the best communication solutions were to have 

several events and a board on the local government building, or an appearance in the form of a 

banner at the local government website.  

 

9. If your local government would hand in an application would you participate in the 

promotion of the Local Government Best Practice Program?  

 

To this question, all 82 local governments filling out the online questionnaire answered.  

 

The majority of the respondents, 74 local governments (90,2%) announced that they would 

participate in the local promotion of the Local Government Best Practice Program, only 8 local 

governments (9,8%) refused this. 

 

 

 

10.  Indicate which best practices of the external local government administrative area 

you would find necessary [Order of importance from 1 (most important) to 3 (less 

important)] 

 

In the case of this question, we wanted to examine at which three areas of the external local 

government administrative area the respondents would be happy to get to know best practices: 

 Transparency  

 involvement of the civil sphere civil  

 the democratic practice of local power 



 equal opportunities 

 formulation of local legislation  

 the concept of the legal state in the practice of local governments  

 indirect social participation  

 the information of the citizens 

 local government cooperation  

 social publicity  

 the system of regional cooperation 

(Note: the respondents could pick several good answers)  

 

Based on the weighted proportion of the answers provided for the question concerning the 

external local government administrative area, the following may be stated:  

 The respondent local governments indicated indirect social participation, the 

involvement of the civil sphere, the informing of the citizens, social publicity and transparency 

in a great proportion; 

 Democratic practice of power, equal opportunities, the validation of the legality of the 

state in the practice of local governments and local government cooperation were commonly 

accepted; 

 The system of regional cooperation and the formulation of local legislation received a 

strikingly low level of answers.  

 

11. Please indicate which are the five areas of external local government public 

administration area where you would find the examination of best practices the most 

necessary. [Order of importance from 1 (most important) to 3 (less important)]  

 

In the case of this question, we examined at which five areas of external local government 

public administration area, the respondents would find the examination of best practices the 

most necessary: 

 the organization of child welfare services  

 local energy supply  

 local management of economy  

 cooperation with the local civil guard protection  

 the practice of waste- management  



 protection of environment and nature  

 the area of public security   

 the practice of public employment  

 the assurance of public cleanness  

 cultural service  

 the management of apartment and location  

 minority issues   

 the organization of medical attendance system  

 the operation of local government institutions  

 the operation of the local government nursery  

 the administrative system of the operation of the local government economic company 

(including the application of market methods, externalization and other methods) 

 the operation of the local government kindergarten  

 sport, youth affairs  

 the area of tourism  

 the assurance of water public utilities  

(Note: The respondents may indicate several answers.) 

 

Based on the weighted proportion of the answers provided for the question concerning the 

external local government public services, the following may be stated: 

 the respondents indicated in high proportion: the operation of the local government 

kindergarten, social institutions, welfare service and the organization of medical attendance 

system, cultural services, the practice of public employment; 

 the operation of the local government nursery, sport, youth affairs, minority issues, the 

assurance of public cleanness, the protection of the environment and nature, local energy 

supply, the area of public security, local economy organization, the area of tourism; 

 among the areas to be chosen: the management of apartments and locations, the practice 

of waste management, the assurance of public water utilities, the administrative system of the 

operation of local government economic companies, and the cooperation with the local civil 

guard protection received strikingly low answers out of all the replies possible.   

 



12. Please indicate in which three inner local government administrative areas you 

would be interested to get to know best practices. [Order of importance from 1 (most 

important) to 3 (less important)] 

 

In the case of this question, we asked for the selection of three areas in order of importance 

out of 9 question-areas: 

 decision-making mechanism of the local government council  

 leadership-support solutions  

 the master skills of the mayor’s role  

 changing role of the notary  

 the internal and external operation of the local government office  

 the practice of the e- public administration  

 joint local government office  

 transparency and integrity  

 the good solutions of some selected administrative case types belonging already to the 

sphere of power of the notary  

Based on the weighted proportion of the answers provided for the question concerning the 

examination of the best practices of the three inner local government administrative area, “the 

most important” weighting was received by the master skills of the mayor, then the leadership 

support solution, the decision-making mechanisms of the local government council, the inner 

and external operation of the local government office, the transparency and the integrity 

administrative areas received equal votes.  The least points were received by the good solutions 

of some selected administrative case types belonging already to the sphere of power of the 

notary. 

 

Based on the weighted proportion of the answers provided for the question concerning the 

examination of the best practices of the three inner local government administrative area, “the 

more important” weighting was received by the changing role of the notary, practice of e-public 

administration, then administration areas of the internal and external operation of the local 

government office. The least points were received by the approaches of the mayor’s role. 

 

Based on the weighted proportion of the answers provided for the question concerning the 

examination of the best practices of the three inner local government administrative area, “the 



important” weighting was received by the approaches of the role of the mayor, then the joint 

local government office, finally the administrative areas of the decision-making mechanisms of 

the local government council. The least votes were received by the question concerning the 

changing nature of the notary’s role.  

 

From the weighing of the questions, it can be seen that the respondents find the examination 

of leadership roles and decision mechanisms especially important. This also means that on the 

part of the respondents, there is an obvious need that the tenderers of the program call should 

find a theme that could correspond to this need in the form of a call for proposal.  

 

Transparency, integrity in the “most important category” received a third place, but in the 

case of important and more important category, they received one-fourth of the votes of the 

respondents, in summary, while looking at the weighted proportion, it received the last place. 

This result urges the tenderers of the call for proposal of the program, to examine how the need 

for transparency and integrity can be deepened, as these themes should be the basis of the 

implementation of democratic local governance in our age and the future of public 

administration.  

 

13. Which forms of prizes do you find the most important?  

 

Only 80 local governments answered this question out of the 82 filling out the questionnaire.  

 

To this question, 7 local governments (8,8%) out of 80 local governments had no answer or 

opinion.  

 

73 local governments (91,2%) gave an assessable answer to the prize forms regarded as 

important. Financial support, money as a prize, with free use and the further development of 

the practice and sustainability was chosen by 45 local governments (56,3% of the respondents), 

financial support, money as a prize with even a fixed use was supported by 22 local 

governments (27,5%), participation in a study-trip abroad was chosen by 15 local governments 

(18,8%), support of the winner program in yet another mode (e.g. product or service offered by 

a sponsor) was chosen by 18 local governments (22,5%) as important. 

(NOTE: in case of prize forms, those filling out of the questionnaire could choose several 

answers.) 



 

The replies given to the prize forms reflect that the free resources of local governments are 

limited, in order to continue with the best practices of local governments, local governments 

would need direct financial resources. This is why the possibility to participate in a study-trip 

abroad had only a fourth place, as local government affected can only profit indirectly from this 

opportunity and in order to profit from the experiences acquired at the study-trip, local 

government usually need even more financial resources.   

 

14. Other opinion, proposal concerning the renewal of the Local Government Best 

Practice Program:  

 

During the filling out of the online questionnaire, there was a possibility to formulate further 

opinions and proposals concerning the renewal of the Local Government Best Practice 

Program. 4 local governments profited from this opportunity: 3 opinions and 1 proposal arrived.  

 

Opinions: 

1. „I can only apply if I received some support already. Based on the opinion of some of 

those who received a prize: the energy and the money invested is not reflected in the prizes.”  

2. „In my opinion, it is no use to collect best practices”.  

3. „We had to deal with a lot of calls for proposals in the course of 2016-2017, unfortunately 

no money and energy was left for many of them, including this one”.  

 

Proposal: 

1. „Themes should be chosen freely for a greater participation.”  

Summary 

 

Based on the answers given to the questions of the filled out online questionnaire, the 

statements bellow may be drawn based on the majority opinion of the respondents:  

1. It is necessary to improve the communication and announcement practice of the Local 

Government Best Practice Program.  

2. Apart from the themes of the call for proposals up until now, we have to look for new, 

innovative, updated, current themes related to the local governments.  

3. In order to give a thorough evaluation of the calls – based on the current practice – apart 

from studying the documentation of the applications, on the spot visits and personal 



presentations are necessary. The experiences of the Local Government Best Practice program 

further strengthen the need for multiple-angle evaluation, as the documentation of the 

application often do not reflect the experiences of the on-the spot visits.  

4. From the present forms of application prizes, it is necessary to keep the financial prize, 

while examining the possibility – through negotiations with the ministries offering the 

application prizes – to partially or completely switch to free use of the resources from the 

present fixed form of the financial support. 

5. The promotion of the acknowledged and presented best practices of the Local 

Government Best Practice Program call is necessary, for their use as local innovation, the 

organization of more professional events, and dissemination opportunities are inevitable, such 

dissemination of the results of the best practices, would make the effect of the program call 

more pronounceable and make the resources used for these best practices more useful.  

6. We should elaborate the program of the international best practices and the methodology 

of its national promotion, so that these best practices could be made known better across the 

country.   

Budapest, 9. November, 2017.   



 


